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Feedback Analysis Report (Curriculum Design and Dclivery)

Report Overview;

Feedback analysis report on curriculum design and delivery for the academic year 2023-24 prasents

a comprehensive review of inputs received from key stakeholders-students, alumni, faculty,

parents, and employers-across all departments of the university. The report is structured under

tlLree maia sections: (A) Department-wise Stakeholder Feedback Summary. highlighting unique

concems and suggestions specific to each academic unit; (B) Overall Rccorrunerdations, which

synthesizes feedback into actionable strategies categorized by stakeholder group; and (C) Feedback

Catcgorized by asp€ct, offering an analytical view of inputs under themes such a,s acadetnic quality,

administlation, inftastructure, and student support. This report serves as a vital tool in aligning

institutional practices with stakeholder expectations, reinforcing a culttue of continuous

improvement.
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A) Stakeholder Feedback Summary (Department-\rise)

f)epartment Students Faculty

ore internship
BT ln

iopharma

Requesr high-
end equipment,
collaborations

eed for

Civil live
Advocate
sustainablc
construction
feseinch

Seek suppon
for
interdisciplinar
y research

Advocate for
interdisciplinar'
y integration

Request
curricu lum
aligned wih
industry
requirements

Need updated
curricuhrm.
more FDPs

alue

( loll

ommend eek global
CADA e

skills t'c

internship
ced for

EEE
ltres

laccflrent
Project

transparencY
ased Leaming

ggest
llaboration

utomation
nd power
lectronics

h
echanical &

eed for more
Appreciate
mentol ship

ISE Itn]e
projects

Seek
backr
skills

E;*-"*.
lwth 

(ech firms
API

TI'E
ggested more serl

ndust tc islaction
Found
curliculurr

llExpressed
llsatisfacLion
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Alunrni Parents Enrploters

Suggest
qenomics/
proteomics
workshops

Satisfied
with updates

Seek
regulatory
knowledge,
lab safety

Recommend
smart citv content

Appreciate
safety and
discipline

Suggesr
project
managemeIIt
tools

CSE

Request
industry-
certified
courses; coding
bootcamps;

Recommend
AIA4L, DevOps

Satisfied
with
proSress

reports

Recommend
cloud
computing,
teamwork
skills

CT]\T

Scek more live
industrylinked
projccts and
exposurc to
emerging tools
like BIM and
sman city
systems.

Recommend to
include modern
3oostru ction
practices such as

prefabric atio n,

automalion. and
lean methods.

Appre{iats
acade mic
rigor but
su8gested to
introduce
professional
certific ation

Suggested to
have strong
digital and
project
maragemellt
skills, contract
managemen(

ENV

Part of syllabus

which is out

dated should be

removed from
the syllabus.

Induction of valu€
added adequate
course to bridge
$e gap betwcco
theoretical
aspects and
industrial
requiremeot.

Valuc
faculty
interaction

Students need

adequate

software

training.

ECE
Need for
upgraded lab
equipment

SuSgcst stronBcr
alumni ties

Satisfied
with
discipline

Encounageme
nt for cutting
.dg.
technoloAy

E&I
Request IoT
kits, real-timc
learning

Suggest
biomedical
electives

faculty

Suggest green
:nergy modulcs

Recornmend
:ybersecurity,
data enginecrinA

Requested
qrea(er industry



Department Studrnts .{lurnni Parcnts Employers Facultv

alignment,
elective options.
and
lnterdisciplinar),
courses.

relevant and
aligned with
industry needs

with
curricuhJm
desigr and
stmcttlle

Mechanical

Demand
industry visits &
manufacturing
exposure

Reco0rmend Six
Sigma. lcan tools

Plcascd with
career
guidancc

Look for
CAD/CAM
knowledgc

Seek funds for
design labs

IrST

Necd for
entrepreneur:ship
tr aining through
incrdepanment
al collaboration

Inclusion of
modern
technologies like:
Iotcmet of Things
(IoT),3D Printing,
CAD/CAM

Guidc
students
towards
viable career
palhways
aod industry
coruections.

Focus on
iridustry-
relevant skills.
regulatory
standards. and

sustainability
practices.

Curriculum
should includc
desigu of
recyclable
polymers. use
of
biodegradable
materials.
plastic waste
reduction, and
closed-loop
recycling
systerns

Chemistry
Need for pilot
plant exposure

ntnrcnd
lah ok tbr

chemistry. fety
suratrcc

safety
imulat ion

arch facilitv

Satisficd ienrific
ith updates

lving

nd R. ppreclate
analytical
skills

hon usage

uggested
hops on rc Raised

sume writing,
b portals.

isibility on
lacements

onal istics,
alnut <)ft
skills and job

and hips. ss

inkcdln carnpus among
graduates-(ln

trv(les

Propose morc
industry
partnerships

Physics
Morc
interdisciplinary
projects

Seek
s iurulation
tools, funding

Mathcmatics
Need to
emphasize on
data scie[ce

Call for closs-
discipline
projects

1\TCA

Inclusion of
NEP-aligned
multidisciplinar
y electives and
value-added
certification
programs (e.9.,
Python, CAD,
AI, Cloud
Computing).

Emphasized
thc imponance
of OBE
(Outcome

Based
Education) and
Bloom's
Taxonomy
implementatio
n.

}IBA
Seek ifldustry
projects,
analytics tools

Suggest
introduction of
IIR analyics,
enbeple[eurship

Pleascd with
mentoring

Desire
cornmu nicat io
n & leadership
skills

Request
curriculum
aligned with
trends
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curriculum:
no
suggestions
made.

Suggcst quantum
computing focus



I. Currieulum Relevancc and Indtstry,Adgnm.nt

Findings:

Across departments like CSE, ISE, ECE, and ME, students and alumni emphasized the
need for a curriculum that aligns with current industry trends such a,s AIA,IL, Cloud
Computing, EV Technotogl. Data Science, and Industry 4.0 practices.

Errployers from departments like EEE and CML fclt that the curriculum does not fully
prepare students with practical or field-specific knowledge.

Alurnni suggested integration of certification-oriented electives and value-added courses
for hetter ernployment outcomes.

Employers & Alumni ofpolymer science highlighted the need to include regulatory
standards, sustainable practices, and technological advancements like IoT and 3D printing

Ernplo,vers & Faculty of industrial production expressed satisfaction with the curriculum
but supported further enharcemeot in practical lcarning and interdisciplinary flexibility.

Enhanced focus on domain-specific tools like AutoCAD, MATLAB, Solidworks, and Data
Analytics software

Rccomntendations:

Establish a structured curriculum review proccss cvcrl two years ilvolving industry
experts, alumni. and faculty.

Integrate emerging technologres, industry certifications, and domain-relevant software
tools.

Emphasise on interdisciplinary electives through platforms like NPTEL and Coursera.

Introduce a dedicated course on Regulatory Standruds and Compliance Include contcnt on
product safety. environmental regulations. and global industry norms (e.g.. REACH,
RoHS).

Integratc Sustainability-Focused Modules -cmphasize biodegradable materials, ctcular
economy principles, and recycling (cchdques within core sublects.

5
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2. Teaching-Itmning Enhatrcements

Findings:

Studcnts Aom BT. Chemisrry, and MCA d€partments highlighted the ne€d for more
experiential and case-based learnilg.

Faculty from Physics, Mathematics. and Chcmistry departments indicated the nccd for
pedagogical training and content deliv€ry improvemeot.

Alumni valued faculty commitment but emphasized adoption of innovative teaching
practices.

Inplemeot lrarning Maaagement Systerns (LMS) for blended learning.

Recornmendatlons:

. Conduct regular Professional Developmen( ProSrams (PDPs) on blended learning,
outconr-based educatioa (OBE), and case method teaching.

. Promotc flipped classrooms, interactive simulations, and digital assessments.

. Encourage faculty-indusuy immersion prograns to bri-og practical insights into classrooms.

. Facilitate industry expert sqssions, case studies, and certification programs to align
theoretical leaming with real-world industria'l expectations

3. htduslry F-xposure and Enployabilily

Findings:

Employers frorn CSE, ECE, and Mechanical depanments pointed to a lack of soft skills,
problem-solving ability, and project-bascd lcarning among graduatcs-

Students across depafim€nts felt the need for more internship oppoftrnitics, hackathons,
and industry challenges.

Alumni recommended domain-specific placcment training and real-world application
exPosure.

Recommendations:

. Strengthen the placement cell witb dedicated training, emplioyer outeach and domain-wise
employability programs.

. Organizc carccr fairs, alumni mentoring sessions, and industry-embcddcd mini projccts.

. Collaboratc with industry for capstone projects, industrial visits, and live busine.ss ca.se,s.

,

6

@



Recommended collaborative programs like faculty-industry immersion and guest lectures by
corporate leaders.

Facilitate faculty sabbaticals in industry settings to enhance practical exposure

1. Iryfrastrutture atd l-ab Facilities

Findings:

. Departments like Mechanical, CIVIL, EEE, and ECE reported that lab equipment is
outdated and negds rnodgrnization.

. Students from MCA and Chemistry mentioned slow intsrnet and lack of access to
necessary soft ware/tools.

. Faculty need for [rore smart classrooms and simulation-based tools-

Recommendations:

. hioritize lab up8Tades with budget allocations sp€cific to departmental reeds.

. Irqrove digital inftashrcture including learning management systems, ard virtual labs

. F4uip classrooms with projectors, audio systems, and smart boards.

5. Studctl Support and Academic Mentoring

Findings:

Students appreciated faculty mentoring in departments like CSE and MCA but called for
more structured support across seruesters-

Parents expressed concem over stress and the need for psychological and academic
counseling support.

Alumni suggested buddy programs and peer learning groups to ease transition into college
snd industry.

Alumni noted a lack of awareness during their course period about carser pathways in
R&D, patent filing, and industry certifications.

Allow students to take electives frorr mechanical, automation, supply chain, and data
analltics dornains to broaden employability.

Stad structured programs in yoga, ethics, leadership, and community servrce

1 ,rurr*) JSl:(J. -' r 7r, 3r'r:1r.: rND\\:,/ TECH':OLO6Y



Recommendations:

. Institutionalize a structured mentorship prograrn with documented plans and regular
reviews-

. Expand counseling support services through workshops/seminars by psychologists, career
advisors, and peer mentots.

. Offer bridge courses and remedial programs for acadernically weaker students-

. Facilitate awateness and funding suppofi for students to pursue certification programs
aligned with core subjects

. Conduct virtual alumni mentoring weekends and alumni success story showcases-

6, Research an.l Innoraliu EcosJsle\t

Findings:

. Faculty and students from BT, Chernistry, and Physics departments emphasized the neEd

for better funding and support for UG/PG rcsearch.

. Alumni encouraged start-up and incubation culture, especially in techdcal departments.

Employers appreciated in[ovation-oriented projects but felt more support is needed for
commercialization of student ideas.

Create faculty think tanks for institutional strategy and policy input

Rccommendations:

. Provide internal funding schemes for student/faculty mini-research projects.

. Promote interdisciplinary and collaborative research involving UG/PG studetrts.

. Enhance incubation support and organize regular ideation competitions, patent workshops,
and start-up bootcamps.

. Seed money for research

. More engagements with Software Entrepreneurs Technology Park (STEP)

@'{fl',i



7, Alanti Engagement and Feedback lrrlegtstion

Findings:

Alumni from ECE, Mechanical, and ISE departments expressed interest in mentorinS
students and participating in curriculum developmcnt.

There is currently no formal systsm i[ most depadments to engage alumni in a structured
and ongoing manner.

Set up structured alumni-student mentoring programs focusing on career trajectories in
production, opsrations. quality, and supply chain management.

Recomrnendations:

. Create departrrEtrtal alurn cornrnitte€s to support cwriculum input, placement, and
mentoring.

. I-aunch an alumni portal for knowledge sharing, collaboration, and eyent participatior.

. Recognize alumrd contributions in uniyersity eyents to sfiengthen emotional connoct.

I
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B ) Overall Recommendations in relevance to each stakeholder feedback

10

Stakeholder Key Feedback Overall Recommendations

Students

- Curriculum lacks emerging tsch and

industry relevance.

- Insufficient industry exposure and

hands-on training.

- Need for improved infrastructue, Iab

equipment. and digital access.

- Desie for enhanced mentoring and

career support.

- Revisc curriculum to include emcrging

techflologies and interdisciplinary

electives.

- Ofer cenification courses and valuc-
added programs.

- Upgrade lab and classroom

infrastructure.
- Institutiomliz€ structured mefltoring,
internships, and soft skills training-

- Conduct regular career counseling,

bridge courses, and hackathons.

- Curriculum gaps in practical industry
application-

- Need for strolger alumi-institutio[
engagement.

- Desire to rnentor current students and

contribute to curriculum design.

- Recognition offaculty dedication but

suggest pedagogical improvement -

-Promote startup culture

- lnvolve alumni in curriculum advisory
boards.

- Create alumni mentorship programs.

- Facilitate alumni-led workshops,

webinars. and career talks.

- Recognize and reward active alumni

contributors through inst itutional events

-Encourage faculty-industry immersion.

Par€nls

- Concern over academic stress and lack
of structured guidance.

- Need for safety, cornmunicalion, and

coun-selling mechanis rns.

- Feedback on the importance of
placements and student well-being.

-Interest in yoga, ethics, leadership,

community service

- Strengthen parent-faculty-student

communication.

- Expand academic and psychological

counselling services.

- Ensure transparent communication on

academic and placement progress.

- Include parents in fecdback systems and

awareness sessions.

Employers

- Graduates lack readiness in problern-

solvirg. communication, and project-

ba.sed skills.

- Gaps in domain-specific software

proficiency and inter[ship exposure.

- Supportive of hting from institution

but se€k better alignment with real-

world demands.

- Revamp placement training tnodules

with soft skills and aptitude coaching.

- ftomote industry-institute collaborations

for capstone projects.

- Include employer feedback in
curriculum planning-

- FaciliLate induitry visits. e\pen sessions.

and co-designed internships.

@##,-"&
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Stakeholder Kry Feedbatk ( )verall Recomnrendations

Faculty

- Need for pedagogical upskilling and

for newly inducted faculties.

- Require better research funding, lab

suppon, and teaching resources.

- Se€k autonomy in content delivery and

evaluation methods.

- Suggest systematic feedback loops for
conthuous improvement.

-Capacity Building Program for
supponing staff (Annually)

- Conduct regular FDPs, workshops, and

training in modern pedagogy and EdTech

tools.

- Provide grants for UG/PG research and

minor projects.

- Upgade labs and teaching

in frastructure.

- Encourage pafticipation in curriculum

desigrL quality audits, and academic

planning.

-Form faculty think tanks for research

strategy.

11
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Overall Stakeholder Feedback
Summary and Recommendations

eer

-

ALUMNISTUDENTS

PARENTSFACULTY

events

rovide better

Address key skill gops

Encourage lnternships

lncrease iodustry
collaboration

lmprove curriculum
relevance

Enhance practical
exposure

Expand alumni
mentoring networ-ks

lncrease alumni
involvement

Organize
networking

Support facuity
innova tion

Provide researsch
funding

Grant curriculum

l2
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C) Stakeholder Feedback Categorized by Aspect (202124)

Category Consoliilated Feedback from Stakeholders

Academic

- Curriculum to be updated with topics such as AI driven course, sustainability,

and entrepreneurship.

- More emphasis on practical leaming: case studies, intemships, and live
projects-

- Greater use of ICT toois and flexible assessments.

- Encourage interdisciplinary and industry-aligued electives.

- Alumni involvement in lectures aIId career talks.

- Shift towards skill-based and outcome-oriented evaiuations.

Administrative

- Irnprove transparency and communication around attendancq CIE, and exam

results.

- St(eamline processcs for academic and research approvals,

- Rcduce clerical load for faculty.

- Enhance responsiveness in grievance redressal systems.

- Strengthen pa.renGteacher engagement and academic counselling suppot.

fnlrastructurr

- Upgrade classroom facilities, hcluding ventilation, lighting, seating, and

smart-class setups.

- Improve laboratory inlrastruclure and provide acce.s.s to rrodem equipll]ent.

- Expand library access with digilal subscriptions and reading spaces.

- Ensure carnpus cleanliness, hygiene, and basic amenities.

Student
Support

- Strengthen placement and career guidance serrlices.

- Introduce structured mentorship ftom faculty and alumni.

- Provide psychological counselling and welln€ss support.

- Increase soft skill training and resume-building workshops.

- Ensure prornpt support from grieyance redressal cells and student welfare

offices.

@#"fF"rH
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Consol idated Stakeholder
Feedback Categorized by
Aspect (2023-24)

exam results
. Streamline processes for

academic and research
approcals

Reducon clerical load
for-faculty
- Enhance response-

nenss in grievance
redressal systems

. Strengthen
parent-teacher
engagement

acdernic counseling supp

- Strengthen placement.
career guidance services

- Introduce structured
mentorship frorn facuilty.
alumni

- Provide psychologic6l
counseling and
wellness support

74

. Curriculurr.l updates rrrrrth
contemporary topics llke
Al, sustainat ility
entrepreneurship

- More practical learning-
case studies. internsincs,
live projects
Greater Lr se of ICT
tools and flexible
assessments
Alurnni involvement
in lectures and
career talks

C()NS()LIDATED
STAKEHOLDER

FEEDBACK

- Upgrade classroorn facili-
ties. ventilation. lighting.
seating

- lrnprove la boaatory
infrastructure. access to
modern equipment

- Expand lik rary access with
digital subscriptions.
reading spaces

@#,f5"r'*
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- lrnprove transparency



Feedback Analysis Committee

sl.
No.

Names Designation Signature

I Dr. Mahanand B S

Professor, Department of ISE
Chairman

2 Dr. Rathnakar G,
Professor, Department of Mechanical Engg.,
and Associate Dean (Academic - PG)

Member
Convenor ( A,ffin'4

J Dr. Manju N
Associate Professor, Department of ISE

Member

4 Dr. Sindhu Bharath
Associate Professor, JSS CMS

Member

5 Dr. Shubha J P

Associate Professor, Department of
Chemistry

Member /
-{r.

6 Dr. Pradeep Kumar V G
Assistant Professor, Department of
Mechanical Engineering

Member

\t -4

7 Dr. Mukesh M S

Assistant Professor, Department of Civil
Engineering

Member

8 Dr. Prajna S
Assistant Professor, Department of
Computer Applications

Member
\

9 Mr. Rohith M N
Assistant Professor, Department of ECE

Nlember

{.Bb/
l0 Ms. Pushpa K

Assistant Professor, Department of CTM
Member Y

11 Ms. Bindhu A S

Assistant Professor, Department of
Mechanical Engineering

Member

OQAC
Representative)

.9
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Annexure

Department wise Stakeholder

Feedback Analysis
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Biotechnology - Stakeholder Feedback Analysis

The Biotechnology department has effectively incorporated stakeholder feedback during 202415,
resulting in curriculum modernization, strong student satisfaction, and improved practical

orientation. Introduction ofAI-focused courses. streamlined electives, and enhanced laboratories

are key achievements. While student feedback is highly positive, alumni engagement and industry

exposure require strengthening.

Stakeholder Feedback Summary

Student Feedback

Strengths

. Course relevance to real-life applications: 95%+ satisfaction

. Program objectives clarity: 100% positive

. Self-leaming encouragement and assessment transparency: Very high

. Practical adequacy: 85% satisfaction

Areas for Irnprovement

. Co-curricularand interdisciplinaryexposure

. Increased industry-linkedpractical activities

Alumni Feedback

Strengths

. Strong theoretical foundation (55.6% excellent)

. Good communication and collaboration skill development

. Encouragement of lifelong learning

Gaps Identified

. Moderatejob readiness and employability preparation

. Need for stronger industry alignment and practical exposure

. Limited alumni involvement in academic processes

Faculty Feedback

. lntroduction ofAI/ML and industry-focused courses (e.g., 248T553)

. Streamlinedprofessionalelectives

. Optimized credit allocation

. Development of integrated labs and skill-based courses

t7
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Strengths

. High student satisfaction (majority ratings 4-515)

. Successful integration ofAI, data analyics, and industry-oriented courses

. Improved laboratory and practical components

. Transparent assessment and effective learning resources

Priority Improvement Areas

. Strengthen industry partnerships and internships

. Enhance alumni participation and mentorship

. Improveinterdisciplinaryofferings

. Increase industry relevance oftheoretical leaming

Implementation Timeline and Evaluation Framework

Phase 1: Foundation (0-6 Months)

. 5 industry partnerships

. 4002 increase in alumni engagement

. 95% student satisfaction in practical leaming

Phase 2: Enhancement (6-12 Months)

. 90% intemship placement

. 70o/o cerlification completion

. Industry feedback > 4.5/5

Phase 3: Excellence (12-18 Months)

. 85% biotech-sector employment

. 20% higher starting salary

. Alumni satisfaction > 4.5/5

Monitoring & Evaluation

. Bi-monthly: Student feedback & progress review

. Quarterly: Stakeholder and industry alignment review

. Annually: Program outcomes, employability, strategic updates

KPIs

Student satisfaction > 90Yo

lntemship and employability rates

18



. Active alumni participation

. Sustained industrycollaborations

. Faculty development and research output

Conclusion

The Biotechnology program exhibits a strong academic foundation with excellent student

satisfaction and effective curriculum updates. Focused improvements in industry exposure, alumni

engagement, and interdisciplinary learning will further enhance graduate employability and position

the department as a leading biotechnology education center.

19
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Civil Engineering - Stakeholder Feedback Analysis

The Civil Engineering department received 132 stakeholder responses, showing exceptional

employer satisfaction (100% excellent ratings), strong faculty engagement, and good student

satisfaction (80%+ in most parameters). However, serious gaps exist in alumnijob readiness and

complete absence of parent engagement, requiring immediate intervention.

Stakeholder Feedback Summary

Student Feedback

Strengths

. Assessment faimess: 86%

. Program objectives clarity:84%o

. Technology-alignedelectives: 83.5%

. Leaming resources: 850%*

Areas for Improvement

. lndustry exposure

. Practical, real-world applications

. Co-curricularintegration

Faculty Feedback

Strengths

. Curriculum development freedom: TSYo excellent

. Infrastructure & academic autonomy: 9l%+

. Faculty development support: 9l%

Improvement Areas

. Industry standards alignment

. Entrepreneurshipeducation

. Research-industry linkage

Employer Feedback

. 100% satisfaction in:

o Technical competency

o Teamwork & leadership

o Communication

3SS o Ethics&professionalism

i,i,'ridi;{tij 20
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o tndustry adaptability

Alumni Feedback

Concerns

. Job role preparation: only 2506 confident

. Practical-theoretical balance gap

. Limited career transition support

Positives

. Communication skills: 68.8%

. Lifelong learning encouragement: 56.3%

. Willingness to support institute: 62.6010

Strengths

. Employer Feedback: 100% excellent ratings across all I I criteria (technical skills,
teamwork, ethics, communication, adaptability)

. Faculty Engagement: 75% excellent rating for curriculum development freedom; 9l%
satisfaction with infiastructure and academic autonomy

o Student Satisfaction: 80-86% satisfaction in course design, assessment fairness, electives,
and learning resources

. Infrastructure & Resources: Strong institutional support and learning tbcilities

Prioritv Improvement Areas

. Alumni Job Readiness: Only 257o feel adequately prepared forjob roles

. Industry Relevance (Alumni): 43.8% rate courses as only satisfactory

. Parent Engagement: 07o participation across all parameters

. Student Industry Erposure: 24.3% gap in perceived industry relevance

Implementation Timeline and Evaluation Framework

Immediate Actions (G{ Months)

. Launch Alurnni Career Readiness initiatives

. Enhance Career Services & Placement Support

. More Parent Engagements and Feedbacks

. Leverage employers to expand internships and industry exposure

Medium-Term Actions (6-18 Months)

. Mandatory internships and live industry projects

2t
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. Active industry participation for curriculum review

. Integration of BlM, modern construction tools, and field training

. Prol'essional certifications and soft skills training

Implementation Phases & Targets

Pbase l: Foundation (G-6 Months)

. Alumni career gap analysis

. Parent communication platforms

. Enhance lndustry engagements

Ta rgets

. 50% improvement in alumnijob readiness confidence

. 60olo parent response rate

. 90% faculty participation in development programs

Phase 2: Enhancement (6-12 Months)

. Structured internships and placements

. lndustry- integrated curriculum

. Research-industry collaborations

Ta rgets

. 80% job placement

. 75%o parent satisfaction

. 90% student satisfaction with practical exposure

Phase 3: Excellence (12-18 Months)

. National-levelindustryrecognition

. Alumni career tracking system

. Accreditation and R&D centers

Th rgets

. 85% career progression within 3 years

. 90% stakeholder satisfaction

. Top-10 regional program ranking

Monitoring & Evaluation

. Bi-monthly: Student feedback & progress review

r Quarterly: Stakeholder and industry alignment review
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Annually: Program outcomes, employability, strategic updates

KPIs

. Students: 285% satisfaction, )90% industry readiness

. Faculty:280% industry alignmenr

. Alumni: 280o/o career readiness

. Industry: Maintain 100% satisfaction

. Parents: Z70olo engagement rate

Conclusion

The Civil Engineering department has exceptional employer trust and strong academic foundations.

Addressing alumni career readiness. parent engagement, and student industry exposure will align

academic excellence with professional success and position the department as a national leader in

civil engineering education.
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Ciourputcr Scicnce and Engineering - Stakeholder Feedback Analysis

This stakeholder ttedback report synthesizes perspectives gathered from students, parents, alumni,
employers. and faculty to evaluate the academic practices, infrastructure adequacy, and
employability etlbns at the institution. The findings highlight significant satisfaction with faculty
suppon, discipline. and institutional values while pointing out actionable areas such as placement
assistance. cun'iculum enrichment, and skill-based training. Overall, the feedback reflects a positive
learning environnre|lt wilh scope for systematic enhancement through strategic planning.

Stakeholder Fcedbacli Summary
Students:

. Positivel) recognized the institution for faculty accessibility, discipline, and overall
anrbiance.

. Raised concerns over the need for more placement support and technical workshops.

. Requested inrprovements in lab infrastructure and exposure to real-world technologies.

. Recomnrended additional bridge and value-added courses to support industry alignment.
Employers:

. Recomnrended curriculum alignment with emerging technologies and industry demands.

. Stressed the inrportance ofcommunication skills and hands-on project experience.

. Encouraged collaboration with industries for internships, placements, and mentoring.

. Suggested incLrlcating professionalism and adaptability in students.
Alumni:

. Expressed satislhction with foundational knowledge provided by the institution.

. Highlighted the requirement for periodic curriculum upgrades to stay relevant.

. Enrphasized the need for soft skills, certifications, and entrepreneurial exposure.

. Advocated career guidance and strong alumni engagement to boostjob opportunities.
Pa rents:

. Appreciated the discipline and student-teacher relationship.

. Expressed desire for stronger placement initiatives and personality developmenl sessions.

. Suggestcd mcntorslrip progrars and career planning workshops.

. Encoulaged lirstering holistic groMh, not just academics.
Teachers:

. Requested nrodern teaching aids and increased autonomy in curriculum design.

. Recornnrendc'd inclusion of inter-disciplinary electives and credi!based value-added

courses.
. Called tbr better digital tools, FDPs (Faculty Development Programs), and research support.
. SLrggestcd aligning teaching methods to NEP (National Education Policy) guidelines.

Strengths:
Studeur discipline and taculty commitment.
Positive institutional culture and values.

Basic inliastructure and academic support systems

Priority Inr p rr-rve nrcl t Areas

Curriculunt lnrpruvements:
o lntroduce contemporary topics, certifications (AI, ML, IoT, etc.), and industrial

electives.
o Revise course content regularly in consultation with industry partners.

Industr.r' Colhboration:
o Establish MoUs with industries for live projects, internships, and campus drives.
. Host industr)' lectures, seminars, and expert talks regularly.
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Skill Development:
o Launch soft skill training, language labs, and communication workshops.
. Encourage participalion in hackalhons, technical symposiums, and project expos.

lnfrastructu re Enhancement:
o Upgrade lab facilities, internet connectivity, and access to eJearning platforms.
o lmprove common amenities such as libraries, classrooms, and student innovation

labs.
Faculty Support:

o Provide regular FDPs, research incentives, and opportunities for interdisciplinary
collaboration.

o Enable faculty to take part in cuniculum design and pedagogical innovation.
Mentorship & Counseling:

. Develop structured mentorship programs for students' academic and career guidance.
o Conduct parental interaction sessions and stakeholder review meetings annually.

lmplemcnt tion Timelinc and Evaluation Framework

Phase 1: Foundation Building (0-6 Months)
Key Actions

. Enhance industry engagement

. Establish Alumni Engagement Task Force

. Upgrade computer labs, software. and cloud infiastructure

. Launch Alumni Mentorship Platform and Guest Lecture Series

Targets
. 5 industry partnerships
. 40% increase irr alumni parlicipation
. 95% studen( satisfaction with practical and lab components

Phase 2: Program Enhancement (G-12 Months)
Key Actions

. lntroduce Internship Preparalion Program and AI/Data Science Modules

. Launch Interdisciplinary Projects (loT. Cybersecurity, Cloud Computing)

. Establish Professional Certification Pa(nerships (AWS, Azure, Python, Java)

. lmpleme Entrepreneurship Course and Soft Skills Training
Targets

. 90% internship placement rate

. 70olo certificat ion completion

. 4.5/5 industry t'eedback on graduates

Phase 3: Excellence Achievement (12-18 Months)
Key Actions

. lnrplement lnternational Collaboration Programs

. lnitiare Research-lndustry Partnership Projects (AI, Blockchain, Big Data)

. Conduct Curriculum Effectiveness Review and complete Advanced Labs & lnnovation

Centers

Ta rgets
. 85% employment rate in lT/Software sector
. Starting salary 20oh above industry average
. Alumni satislhction 4.5/5
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Monitorirg & Evaluation Framervork
Bi-Monthlv 1'racking

. Revieu student lbedback summaries

. Track thcultv development and partnerships progress

Quarterll' Revierv
. Evaluate stakeholder satisfaction and curriculum effectiveness
. Assess alignment with industry trends

Annual E! nlualion
. Conduct lirll program outcome assessment
. Revieu graduate employment and alumni success
. Update stratcgic plan for next cycle

Key Performance Indicators (KPIs)
Student Success

. Course satisfhction 2 90%

. Strong labipractical skills and intemship completion
Alumni Engagernen I

. Active panicipation in nrentorship

. Contribution to curriculum and career development
Iudustrl Intcgration

. Sustained partnerships and sponsored projects

. High-quality enrploymentoutcomes
Faculty Development

. OnBoing prolcssional training

. Innovative teaching and research output

Conclusion
The feedback tiorn stakeholders reflects an overall satisfaction with the institution's academic ethos
and deliverr, Horierer. to nuintain and improve stakeholder trust, there is a compelling need for
institutional refirrms in curriculunr innovation. industry alignment, student mentoring, and faculty
development. The inrplementation of these recommendations will contribute significantly to
producing industrr.re'adl graduates and achieving academic excellence.

@ .,

26



Construction Technology and Management - Stakeholder Feed back Analysis

The primary objective ofthis stakeholder feedback analysis was to gain insights into the curriculum,

teaching methodologies, and student development processes from diverse stakeholders. The

feedback collected revealed general satisfaction with faculty involvement, curriculum structure, and

student progression, along with specific suggestions on employability enhancement, industry

alignment, and curriculuni updates.

Stakeholder Feedback Summary

Studetrts

. Expressed overall satisfaction with faculty support and mentorship

. Suggested enhanced placement training, soft skills sessions, and communication labs

. Requested improvement in physical infrastructure

Employe rs

. Suggested integration ofpractical exposure, real-time project work, and technical intemships

into the curriculum.

. Recommended frequent industry-institute interactions

Alumni
. Reflected positively on lbundational knowledge gained but emphasized the need for

industry-readiness training.

. Requested updates in syllabus structure, introduction of cross-disciplinary electives

. Called for active alumni engagernent in mentoring cunent students

Pa ren ts

. Appreciated the safety, discipline, and moral values instilled by the department

. Expected regular feedback on student performance and development through parent-faculty

interaction meetings.

Faculty

. Identified the need for curriculum flexibility, especially in electives and credit-based courses.

. Requested iniproved ICT tools, access to online resources. and support for interdisciplinary

research.

. Emphasized on Faculty Development Programs (FDPs), and pedagogical innovation
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lmplementrtioo TirDcline and Evaluation Framework

Immediate Action Ite urs (G{r Months)

Industry Partncrship linhancement:

. Formal internship programs with companies

. Quanelll industr'1 expen sessions

. Active panicipation in curriculum review

Alumni Engagemeul lnitiative:

. Structured lnentorship program

. Guest lecture series

. Expanded tLedback system

Practical Lea rning Enhancem€nt:

. Expand integlated lab sessions

. lntroduce case study and real-world problem-solving projects

Medium-Ternr lnitiatir es (6-18 Months)

Curriculu nr Modtrnization:

. Entrellreneursh ip courses

. Interdisciplinar)' programs with other engine€ring departments

Industry Readiness Program:

. Mandatory final-yearinternships

. Profbssional ccrtification programs

. Soff skills and communication modules

Monitoring & Evaluation

. Bi-Monthl): Student feedback, faculty development, partnerships progress

r Quarterlr': Sttkeholder satisfaction. cuniculum effectiveness, industry alignment

. Annual: Full l)r()gram assessment. graduate employment tracking, strategic planning

Key Perfornrance Irrdicators (KPIs)

. Student Succcss: 290% course satisfaction, strong lab skills, intemship completion

. Alumni Engxgement: Mentorship participation, career advancement tracking

. Industr)' lrtcgration: Active partnerships, sponsored projects, graduate employment

qualitl



Faculty Development: Protbssional training completion, innovative teaching adoption.

research co llaboration outputs

Conclusion

The stakeholder feedback has provided valuable insights into the strengths and areas for

improvement in academic and institutional processes. By addressing the suggested areas, the

department can significantly enhance its educational outcomes, improve student readiness for the

industry. and fbster a more dynamic and responsive learning environment
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Stakeholder [eedback Summary

Students
o 'fo fbcus on practical applications on current industry trends.

. Implenlentation ofinduslry oriented projects with collaboration.

f,mployers
. Suggested to include hands-on-and theoretical knowledge on silicon design, chip

validation. and chip testing

. CondLrct extra course during long vacations to breeze gape between industry and

unir crsity.

o Updating ofcourses relevant to industry based new technology

. Sugg!'s(ed to hire Adjunct /experts from industry 10 teach industry related courses.

. Need enrphasis on Teleconr and IOT domain.

Alumni
. Sincc the conlpanies for ECE stream/roles are very less, so requested to add Data

Stlucttues and Algorithms, OS and DBMS subjects.

. Reslr'ucture ofVLSI course.

. SLrggcs(cd to add industry demanding subjects like Al and ML.

Pa ren ts
('ollaborrtion with the rndustry lbr Pmjects

Facultl
o lnclusion oflndustry expens in Project Panel formation.

. Suggcst!'d to add Interdisciplinary projects.

o lntroduce courses related to Space Technology.

Implementation Tinreline and Evaluation Framework

Phase l: Foundation Building (0-6 Months)

Key Actions

. Enhanc,"' in(lustr! cngagement
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Elcctrorrics and Communication - Stakeholder Feedback Analysis

The Electronics and cornrnunication Engineering department engaged multiple stakeholder's

students, alumt)i. tacult-"-. palents. and employers to assess curriculum effectiveness and delivery.

However. stakehol(l!'rs er]1phasised on curriculum to align with the industry needs i.e., emphasizing

practical skills. updair'd subiects and stronger collaboration with industry professionals.



. lmprove Alumni Engagement

. Upgrade labs, sirnulation tools, and embedded systems facilities; signed industry MOUs

. Launch Alumni Mentorship Platform and Cuest Lecture Series

Thrgets

. 5 industry partnerships

. 400/o increase in alumni participation

. 95% student satisfaction with practical/lab components

Phase 2: Program f,nhancement (6-12 Months)

Key Actions

. lntroduced Intemship Preparation Program and Advanced Communication/Al & IoT
Modules

. Starred Interdisciplinary Projects (VLSI, IoT, Embedded Systems)

. Established Professional Certification Partnerships (FPGA, MATLAB, PCB Design)

. Launched Entrepreneurship Course and Soft Skills Training

Thrgets

. 90% intemship placement rate

. 70% certification completion

. 4.5/5 industry feedback on graduates

Phase 3: Excellence Achievement (12-18 Months)

Key Actions

. lmplement lnternational Collaboration Programs

. lnitiate Research-lndustry Partnership Projects (5G/6G, IoT, Embedded Systems)

. Conduct Cuniculum Effectiveness Review and completed Advanced Labs & Innovation

Centers

Ta rgets

. 85% employment rate in ECE sector

. Starting salary 20Yo allnve industry average

. Alumni satisfaclion 4.5i5

Monitoring & Evaluation Framework

Bi-Monthly Tracking (Every 2 Months)
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. Review student tbedback summaries

. Track faculty development and pannerships progress

Quarterly Review (Eve ry 3 Motrths)

. Evaluate stakeholder satisfaction and curriculum effectiveness

. Assess alignment with industry trends

Annual Evaluation (Once a Year)

. Conduct fUIl program outcome assessment

. Revierv graduate employment and alumni success

. Update strategic plan for next cycle

Key Perfornrance Indicators (KPIs)

Student Success

. Course satistbclion > 90olo

. Strong practical skills and intemship completion

Alumni Engagenrent

. Active participation in mentorship

. Contribution to curriculum and career development

Industry Integmtion

. Sustained pannerships and sponsored projects

. H igh-qualitl enrployment outcomes

faculty Der,el0pme nt

. Ongoing prolbssional training

. lnnovative reaching and research output

Conclusion

The feedback tiom students, alumni, faculty, and industry partners indicates strong satisfaction with
the Deparlment's academic standards and program delivery. Nevertheless, to sustain and enhance

stakeholder conlldence. focused reforms are necessary in curriculum modernization, practical

learning, industly engagement, and faculty skill development. Implementing these initiatives will
strengthen graduate employability,and foster innovation.

n\. 1-q5
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Environmental Engineering - Stakeholder Feedback Analysis

The Environmental Engineering department has focused on curriculum development guided by
stakeholder feedback, with improvements implemented in 2024-25. Student satisfaction is high
rvhile alumni eng,agement is moderale. Key Lrpdates include new environmental analyics courses,

enhanced electives. and srengthened practical components.

Stakeholdcr Feedbacli Summan

Student Feedback

. Positive:

o 85%+ rated courses as relevant to real-world environmental issues

o High satisfaction with study materials and assessment system

o Encourages sell'-learning and independent projects

. Areas for Impruvement:

o Better integration of co-curricular activities

o Enhance practical applications and fieldwork

o Increase industry relevance oftheoretical concepts

Alumni Feedback

Strengahs:

o Solid foundation in core environmental concepts

o Good development ofcollaboration and problem-solving skills

o Promotes lifelong leaming mindset

. Gaps:

o Job readiness needs improvement

o Practical-theory balance can be strengthened

o Alumni participation in departmental activities is limited

Faculty Feedback

. Implement new environmental analyics and sustainable engineering courses

. Introduce credit-based course weighting system

. Enhance professional elective offerings
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Strengths

. Slrone, student satisfaction with course design and delivery (majority zt-5l5 ratings)

. Successtul iurplementation ofenvironmental analytics and sustainable engineering courses

. Effective integration of industry-oriented subjects

. lmproved laboratory and fieldwork components

Priorir.!* Enha ncernent Areas

. Expand internship opportunities with environmental firms and agencies

. Strengthen alumui mentorship and engagement programs

. lntrcduce interdisciplinary courses (e.g., climate modeling, water resource management)

. lmprore alignment oftheoretical concepts with practical environmental applications

Implementation Timeline and Evaluation Framework

Phase l: Foundation Building (0{ Months)

. Enhancc, industr)' engagenrenl

. More Alumni Engagement

. Upgrade labs & fieldwork infrastructure; sign MOUS

. Launch Alurnni Mentorship Platform & Guest Lecture Series

Targets:

. 5industD'pafinerships

. 400/o increase in alumni participation

. 95% student satisfaction with practical components

Phase 2: Progranr Enhancement (Gl2 Months)

. Launch Internship Preparation Program & Environmental Aralytics Modules

. Start Inter disciplinary Projects

. Initiate Protbssional Certification Partnerships & Entrepreneurship Course

. lntroduce Sofl Skills Training

Thrgets:

. 90% internship placement

. 70% cenitlcat ion completion

. 4.5/5 industrv leedback on graduates
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Phase 3: Excellence Achievement (12-18 Months)

. Implement Variable Credit System & lntemational Collaborations

. Initiate Research-lndustry Partnership Projects

. Conduct Curriculum Effectiveness Review & complete Advanced Labs

Targets:

. 85oZ graduate employment in environmental sector

. Starting salary 20olo above average

. Alumni satislaction 4.5/5

Monitoring & Evaluation Framework

Bi-Monthly Tracking: Review student feedback, faculty development, and partnership progress

Quarterly Review: Stakeholder satisfaction, curriculum effectiveness, industry alignment

Annual Evaluation: Comprehensive program assessment, graduate employment tracking, strategic

updates

Key Performance Indicators (KPIs)

Student Success:

. Course satisfaction > 90%

. Practical skills competency

. lntemship completion

Alumni Engagement:

. Mentorshipparticipation

. Career advancement tracking

. Contribution to curriculum

Industry Integration:

. Active pannerships & sponsored projects

. Graduate ernployment quality

tr'aculty Development:

. ProGssional training completion

. Innovative teaching adoption

. Research collaboration outputs

Monitoring & Evaluation

. Bi-Monthly: Student feedback, faculty development, partnership progress

. Quarterly: Stakeholder satisfaclion, curriculum effectiveness, industry alignment
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. Annuirl: [:Lrll plogram assessment, graduate employment tracking, strategic planning

Key Perforrnance Ind icators (KPIs)

. Studcnt Success: Z90o% course satisfaction, strong practical skills, internship completion

. Alurnni EngaBenrent: Mentorship participation, career advancement tracking

. lndustrf lotegration: Active partnerships, high-quality employment outcomes

. Facull) Development: Professional training completion, innovative teaching, research

collat.roration outputs

Conclusion
Stakeholder lLedback ilenronstrates thal the Environmental Engineering Department rnaintains a

high standald of acadr..rnic quality and practical training. To further enhance outcomes and
industry readiness. strategic improvements in curriculum design, experiential leaming, alumni
engagement. and tircultl development are essential. Adoption ofthese measures will ensure the
department prodLrces cornpetent, innovative, and industry-prepared graduates while sustaining
academic excellence.
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Electronics aud lnstrumentation Engineering- Stakeholder Feedback Analysis

The primary objective ofthis stakeholder feedback analysis was to gain insights into the curriculum,
teaching nrethodologies, and student development processes from diverse stakeholders. The
feedback collected revealed general satisfaction with faculty involvement, curriculum structure, and
student progression. along with specific suggestions on employability enhancement, industry
alignment. and curriculum updates. Stakeholders expressed a need for more practical exposure, skill-
based training. and continuous mentoring.

Stakeholder Feedback Sumnrary
Students:

. Appreciated availability and cooperation offaculty.

. Requested updates in curriculum to include more current technologies.

. Emphasized the need for improved inftastructure and practical exposure.

. Sought additional opportunities for skill development and industry training.
f,mployers:

. Expressed need for curriculum alignment with current industry standards.

. Suggested inclusion ofsoff skills, leadership. and real-time project experiences.

. Advocated for enhanced technicaltraining and internships.
Alumni:

. Felt the curriculum provided a good base but needed periodic updates.

. Highlighted the importance ofcontinuous leaming opportunities and technical workshops.

. Stressed the value ofcareer counseling and industry readiness programs.

Parents:
. Emphasized ernployability and practical skill development.
. Suggested greater emphasis on personality development and communication skills.
. Highlighted the role ofmentoring tbr holistic student development.

Teachers:
. Suggested increased curriculum flexibility and regular syllabus revision.
. Recomniended better access to digital resources and modem teaching tools.
. Requested time and support for research and academic development.

Key Observations
. Conunon appreciation fbr faculty engagement and student support.
. Demand fbr regular curriculum updates across all stakeholder groups.

. Need tbr strenglhening industry-academic linkages.

. Caps noted in practical training, dighal infrastructure, and soft skills development.

. Stakeholders unanimously emphasized the imponance of employability and industry
readiness.

Recommendations
. Revise and update cuniculum periodically in consultation with industry experts.
. I egrate internships, live projects, and industry visits into academic schedules.
. Organize workshops on soft skills, leadership, and entrepreneurship.
. lmprove laboratory facilities, digital inflastructure, and access to learning resources.
. Enhance taculty training and support mechanisms for research and modem teaching

practices.
. Establish structured mentoring and career counselling programs.
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Implemeotrlion'l'imcline and Evaluation Framework

Phase l: Foundation Building (0-6 Months)
Key Actions

. Enhance iudustry engagement

. lmpror ed Alurnni Engagement

. Upgrade laboratories and instrumentation facilities

. Launclr Alurnni Mentorship Platform and Cuest Lecture Series
Targets

. 5 ucti"c in(lustr\ partnerships

. 400lo increase in alumni participation

. 95% student salislhction with practical and lab components

Phase 2: Prograrrr linhancement (G-I2 Months)
Key Actions

. lntloduce lnte|nship Prcparation Pro$am and Advanced Electronics/Data Analytics
Modules

. Start lnreldisciplinary Projects (e,9., IoT, automation, robotics)

. Establish Protbssional Certification Partnerships

. Launch Entlepreneurship Course and Soft Skills Training
Targets

. 90% internship placement rate

. 70% prot'c,ssioual cenification completion

. 4.5/5 induslr) feedback on graduate competency

Phase 3: lirclllcncr' Achirvement (12-18 Months)
Key Actions

. Implement Variable Credit System and Intemational Collaboration Programs

. lnitiate Research-lndustry Partnership Projects

. Conduct Curriculurn Efi'ectiveness Review and Complete Advanced Instrumentation Labs
Targets

. 85% errrplor nrent rate in electronics/instrumentation sector

. Sta ing sllrrrv l0o4 above industry average

. Aluurni satisl'aclion 4.5/5

Monitoring & Evalu.rtion Framework
Bi-Monthly Tracking (Every 2 Months)

. Revieu,student fbedback and lab performance

. Ttack ihcLrltY developnrent and industry painerships progress

Quarterll llo'ior (Elcn 3 Months)
. EvalLnre strlieholder satisfaction and curriculum effectiveness
. Assess aliglnrent rvith emerging electronicyinstrumentation technologies

Annual Evrlurtion (Once a Year)
. Conduct lirll program outcome assessment
. Revieu gradrrate ernployment, alumni success, and placement trends
. Updatc stratcgic plan for the next cycle

Key Perfolmancc lndicators (KPIs)
Student Succ€ss

. Course satistiiction Z 90%

. Strong practical and instrumentation skills

. lnterrrhip corr'rplet ion rate

Alumni Engageuren t
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. Active participation in mentorship programs

. Confibution to curriculum and career development
Industry Integration

. Sustained partnerships and sponsored projects

. Higlt-qualityemploymentoutcomes
Faculty Development

. Ongoing pro lessional training

. Adoption of innovative teaching and research methods

Conclusion
The stakeholder tbedback has provided valuable insights into the strengths and areas for
improvement in academic and inslitutional processes. By addressing the suggested areas, the
department can significantly enhance its educational outcomes. improve student readiness for the
industry. and fbster a rnore dynamic and responsive leaming environment. The implementation of
these reconrmendations is expected to bridge existing gaps and promote holistic growth for all
stakeholders involved.
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Iiltcllicul ard !]lectronics Engineering - Stakcholder FeedbackAnalysis

The Electrical ancl Electronics Engineering (EEE) department engaged multiple stakeholder's

students, alurrni. tlculty. parents, and employers to assess curriculum effbctiveness and delivery.

Feedback anall s is ler eals strong faculty confidence in curriculum structure, high parent satisfactiorl
and clear strengths in industry-aligned initiatives. However, moderate alumni ratings on job
preparation and ideutified stude concems around curriculum relevance to industry highlight areas

for focused irnpror ernerrt.

Stakehokler Fcctl lruck Sunrmary

Student

Strong Performance Areas:

. 70-80% ot' students rated course aims, outcomes, and fairness of assessments as

excellenVvcrl good

. 75% agreed tlrat resources and study materials were accessible and useful

. 70% appreciated encouragement for self-leaming and interdisciplinary exposure

Improvemcnt Opportunities:

. Only 50-60% rated curriculum as strongly relevant to industry demands

. 40% expressed electives not fully streamlined or industry-focused

. 35olo requested enhanced soft-skill and professional training courses Faculty Feedback

Analysis

Alumni

Positive Indicators:

. 70% satisfied with collaboration, cornmunication, and lifelong learning

. 65% agreed that assessment was transparent and resources were ade4uate

Significant Caps Identified:

. Only -40% t'elt adequately prepared forjob roles

. fuound 35% rated industry alignment ofelectives as satisfactory, not excellent

Parent

Positive Indicators:

. 85-909/o ol'parents are satisfied with employability support and higher education readiness

. 100% rated rnentoring and holistic development as adequate or better

. 80% agreed on curriculum's updated technological content
40
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Signilicant Gaps Identified:

. 20-25%o reqtested more emphasis on sustainable energy

Faculty

Positive Indicators:

. 100% of faculty are satisfied with autonomy in course delivery and curriculum update
opponunities

. 100% agreed cuniculum balances theory and practice

r 957o endorsed infrastructure, research support, and innovative pedagogy opportunities

Signilicant Gaps Identilied:

. Only 40-50% tblt curriculum develops entrepreneurship skills sufficiently

Str€ngths

. Outstanding Employer Satisfaction: 100% excellent/very good ratings on curriculum design

freedom, infrastructure, and academic autonomy

. Parent Satisfaction: Strong confidence in holistic student development, mentoring, and

balance between theory and practice

. Curriculum Modernization: Positive acknowledgement ofnew course introductions in EV
technology. AI/ML, microgrids, and renewable energy

Priority Enhancenrent Areas

. Alunrni Job Readiness: Mixed feedback, with only 40-50% rating curriculum as

excellent/very good for job relevance and preparedness

. Industry Alignment: Around 30-35% ofstudents identified gaps in practical exposure and

streamlined electives

. Student Panicipation: Limited engagement (-30%) in curriculum design decisions

. Employer Inputs: Calls for stronger EV. renewable energy, and semiconductor integration

Implementation Tirneline and f, valuation Framework

Phase I (0-6 months):

. Short-ternr certitlcation courses (EY Al/ML, toT)

. Expanded internships and industry visits

. Parent comnrunication platform

@ J,5,.e
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Phase 2 (6-12 months):

. Alurnni meutorship programs and industry advisory committee

. Simulator-based Iab enhancements

. Entrepreneulship u orkshops

Phase 3 (12-18 nronths):

. Integration of industrv cenifications

. Dedicated EV/reneu able energy research and training cell

. Cross-stakeholder advisory and feedback cycles

Monitoring,,t livaluation Framervork
Bi-Monthll 'li'acliing (Every 2 Months)

. Revieri student fLedback and lab performance

. Track lucultv tlevelopment and industry partnerships progess

Quarterll' I{u ies (livery 3 Months)
o Evaluate stakeholder satisfaction and cuniculum effectiveness
. Assess aligllrnellt with ernerging electronics/instrumentation technologies

Annual Evaluation (Orcr a Year)
. Conduct t'ull program outcome assessment
. Revierr graduale enrployment, alumni success, and placement trends
. Updatc stfrlegic plan for the next cycle

Key Perfornrance Indicators (KPIs)
Studenl Succcss

. Coursc satistlction > 90%

. Strong practical and instrumentation skills

. lnternship completion rate

Alumni Englgcurcut
. Active pamicipation in mentorship programs
. Contribution t() curriculum and career development

Industry Integrati0n
. Sustairred paltnerships and sponsored projects
. H iglr-tlualit-v enlployment outcomes

Faculty Dt'r'clopntent
. OnEu ilg prut,.'ssional training
. Adoption of innovative teaching and research methods

Conclusirrn

The EEE depannrcr)t (lemonstrates strong foundations in curriculum design, resource adequacy, and

stakeholder sarisiacrior. particularly among faculty, parents, and employers. However, moderate

alumni coniid!-nce in iob readiness and student concerns over industry relevance require targeted

action. B) str!,ugthening industry exposure, embedding entrepreneurship and sustainability, and

leveraging erccllrnt employer collaboration, the department can elevate its position to deliver

graduates \\llo are n()r.iust academically sound but also industry-ready leaders in Electrical and

Electron ics [i n g i n c.'r i r g.
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Infornration Science and Engineering- Stakeholder FeedbackAnalysis

This analysis presents a detailed synthesis of department of Information Science and Engineering
stakeholder feedback collected from students, alumni, employers, faculty, and parents ofThe key
findings show a strong culture of discipline, academic support. and faculty dedication. However,
stakeholders commonly' emphasized the need for enhanced industry exposure, curriculum updates,
placement assistance. and co-curricular initiatives.

Stakeholder Fecd bacli Sumnran'

Students expressed satisfaction with faculty involvement, academic discipline, and internal

evaluation systems. Highlighted the need for skill enhancement programs

Ernployers suggested curriculum to integrate real-time industry use cases and

Alumni acknowledged the foundational academic training provided by the institution.

Parents appreciated the safe environment, faculty accessibility, and student monitoring

mechanisnrs. Encouraged more structured career guidance programs and updates on student

progress.

Facultv endolsed the quality ofthe course content and its effective delivery, reinforcing the

srengths highlighted by student feedback

lmplenrcntation Tinrclinc and Evaluation Framework

Phase 2: Progrant Enhancement (6-12 Months)
Key Actions

. Introduce lnternship Preparation Program and Advanced AI, Data Analltics, and

Cybersecurity Modules
. Stan lnterdisc iplinary Projects (e.g., IoT, ML, Cloud Computing)
. Establish Protbssional Certification Partnerships (AWS, Python, Cybersecurity, AI)

Ta rgets
r 90% internship placement rate
. 70% professional certification completion
. 4.5/5 industry lbedback on graduate competency

Phase 3: Irccllence Achi€r'elnent ( l2-lE Months)
Key Acti(rls

. lmplenrent lntcrnational Collaboration Programs

@#,f,i#

Phase 1: Foundatiou Building (G.5 Months)
Key Actions

. Enlrance Alunrni Engagenrent

. Upgrade computer labs, software, and networking facilities

. Launch Alumni Mentorship initiatives and Guest Lecture Series

Targets
. 5 active industl) pannerships
o 40% increase in alumni participation
. 950lo student satisfaclion with practical, coding, and lab components



. lnitiate Resealch-lndustry Pannership Projects

. Conduct CLrrricr.rlum Effectiveness Review and Complete Advanced Labs and Simulation
Facilil ics

Ta rgets
. 85% emplo)nrent rate in lT/software/tech sector
. Starting salarr f0oZ above industry average
. Alumni sat isfaction 4.5/5

Monitoring & llr rrlurtion Framelrork
Bi-Monthlr' 1i :rcliirrg ( livery 2 Months)

. Rer ierr sturlent tbedback. project outcomes, and lab performance

. Tracl lircultr rleveloprtrent and industry partnerships progress

Quarterll l{er icrr ilrr rrv 3 Months)
. Evaluate stiiLeholder satisfaction and curriculum efi'ectiveness
. Asscss uligrrrrrerrt with emerging IT and software industry trends

Annual Evululltirlll (Once a Year)
. Conduct iLll program outcome assessment
. Rer i$r gra'iuate employment, alumni success, and placement trends
. Update straregic plan for the next cycle

Key Perfolnrrrrce Lrdica tors (KPIs)
Student Success

. Course satrsllction Z 90%

. Sn'ong prulctical. programrning, and project skills

. Intelrrship conrpletion rate
Alumni Engagcnren t

. Acti\e panicipation in mentorship programs

. ContribLrtion to curriculum and career development
Industry lnlcgruti0[

. Sustaincd partnerships and sponsored projects

. High-quulitr cmployrnentoutcomes
Faculty Der clopnrerr t

. On[:oitrS pluliss iorral training

. Adoption ol'inrlovative teaching and research methods

Conclusion
The comprchcnsirc stakeholder t'eedback affirms the department commitment to academic
excellence. Ilrrrierc-r. sustained attention is required in enhancing curriculum relevance, industry
preparednes)i. and co-curricular integration.. A structured action plan aligned with these insights will
ensure progr!,ss torvard becoming a centre ofexcellence.
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Departnrcrt of Industrial Production - Stakeholder Feedback Analysis

Oyen'ieu :

The Department of lndustrial Production undertook an in-depth review ofthe 2023-24 cuniculum
from systematic f'eedback flom the most important stakeholders: employers, staff parents,

graduates, and students. The purpose was to evaluate the effectiveness ofthe curriculum as it stands

and determine areas of development.

Stakeholder Feedback Summa r1'

Students provided valuable input, suggesting industrial alignment to enhance practical exposure and

requested lor elective subjects and interdisciplinary courses to expand their learning opportunities.

Alumni expressed overall satisfaction with the current curriculum, emphasizing its effectiveness.

However, they also echoed the students'call for more industry exposure and encouragement for
lifelong learning. Parents showed strong approval ofthe existing cuniculum, reflecting confidence

in the academic structure and content being delivered. Employers positive response confkms that

the prograln is successf'ully meeting professional standards and expectations. Faculty reflect their

agreement and satisl'action with the curriculum's structure and content.

Strengths:

. stakeholder reviervs are excellent across curriculum relevance, teaching methodolory, and

sludent progress.

. Alignment with industry expectations.

. Positive reviervs from alumni and faculty.

. Transparent and well-received evaluation mechanisms.

Priority Enhancemcnt Areas:

. lndustrial Exposure: lncreased visits and potential internships needed to improve praclical

learning.

. Interdisciplinary electives: Consider inclusion ofa greater number of electives to enable

deeper student engagement and output.

Implementation Timeline and Evaluation Framework

Immediate Action Itcms ((}-6 Months)

Industry Partnership Enhancement:

. Formal internship programs with manufacturing and production companies

. Quarterly induslry experl sessions

. Advisory panel lbr curriculum review

Alumni Engagemenl Initiative:

. Structured nlentorship pro$am
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. Guest lccture series

. Expanded feedback system

Practical Lea rning Enhancement:

. Expand hands-on lab and production simulation sessions

. lntnrduce casc stud)'-based and real-world industrial problem-solving projects

Medium- lelrn lnitiatir es (6-18 Months)

Curriculu nr l\lodernizltion:

. lntegrate Automation, lol Data Analltics, and Lean Manufacturing concepts

. Entrepreneurship & industrial innovation courses

. Interdisciplinar) programs with Mechanical and Electronics departments

Industry Rexdiness l'rogram:

. Mandarory final-year internships in productior/industry

. Prol'essional certification prograrns (Lean Six Sigma, Automation tools, ERP)

. Solt skills and communication modules

Mouitoring & Ev:rluation

. Bi-Molthh': StLrdent feedback, lab/project performance, faculty development, partnership

progrcss

o Quarterly: Stakeholder satisfaction, curriculum effectiveness, industry alignment

. Annual: Cornprehensive program assessment, graduate employment trackin& strategic

updn(es

Key Perfo lnrir nce Indicators (KPIs)

. Stude[t Success: 2900/o course satisfaction, strong practical & production skills, internship

con)pletion

. Alumni Engagement: Mentorship participation, career advancement tracking, curriculum

contribut ion

. Industry Intcgration: Active partnenhips, sponsored projects, graduate employment
qualitl

. Facult) Development: Profbssional training completion, innovative teaching adoption,

reserrch co Ilalrolation outputs

Conclusir-rn:

The Departurent ol lndustrial Production has successfully engaged stakeholders and responded

proactivel\ to tfedback. The curriculum remains highly relevant 10 the present-day technological

advancemenls. rvith minor yet valuable improvements planned to output highly knowledgeable

students.
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Mechanical f,ngineering - Stakeholder Feedback Analysis

The stakeholder feedback analysis reveals a critical need for curriculum modernization and
industry alignrnent in the Mechanical Engineering program. Both current students and alumni
consistentl) emphasize lhe gap between academic instruction and industry requirements,
particularll in softrvare proficiency, practical skills, and contemporary manufacturing
technologies.

Stakeholdcr Feed track Summan

Student

o More lrands-on learning opportunities
o Need tbr corporate skills and professional development training
o Equiprnent and infrastructure require upgrading
. Integration of ANSYS, SolidWorks, CATIA, NX CAD, Plhon
. Welding laboratory subject addition
. Sheet metal designing in CAD lab
o Dimensional measurement techniques for machine parts
. AI and automation workshops

. Critical skills gap in design software proficiency

. Mathematical foundationneeds strengthening

. Industly procedures and professional skills lacking
o Ceonretric Dimensioning and Tolerancing (CD&T) training
o Real-time problem-solving with industrial examples
. Adyanced simulation capabilities (FEM, CFD)
o Stronger placement and higher education support

f,mployers

.A.lu rn n i

Suggested integration ofpractical exposure. real-time project work into the curriculum.
Pointed out a gap in soft skills, professionalism, and team collaboration abilities among
students.
Recornmerrdcd frequent industry-instilute interactions

Enhanced praclical training with welding and sheet metal design

Stlonger industry paftnerships and internship programs

Updated matheuratical foundations and simulation capabilities
Project-based learning with real-world applications

Facu lt)
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ImplementirIiorr 'l irueline and Evaluation Frameu'ork

Immediale.-\ctior Ite ms (0-6 months)

Sofl$ a Ie lnlljgration Initiative

[)o,elop curriculunr modules integrating ANSYS, SolidWorks, CATIA, NX CAD
tools across subjects
.l rlin lacLrltl' on industry-standard soft ware

Litboratolr [iuhrlrcenrcnt Program

o ,\rki ir cl,,ling praclice to workshop curriculum (3rd semester)
o lnclud,.'sheet metal design features in CAD lab
. I pgrade practical equipment and tools

Indusllr l,ingrrgerrrent Framework

o l;stlblish lbrnral partnerships with local manufacturing companies
. ( re te stnrctured intemship program starting ftom 2nd year
o Schedule iluarterly workshops with industry experts

Cu lricu lu nt llestructuring

o \,laLe cole subjects mandatory rather than elective
o Add specialized courses: GD&T, CFD, Refrigeration & Air-conditioning
. lllli.grate r\l and automation in manufacturing topics

Pedagogicnl lnnovation

. lnrl)ler11ent project-based learning methodology

. lr)tfoduce flipped classroom techniques
o [)s e]op case study database rvith real industry problems

Assessnrent ILclbrnr

o lnllorlLrcr' conlinuous assessment ntethods
o lnilrrde prirctical problem-solving evaluations
. ( rc{lrc irdustry-validated skill assessments

Monitoring & Er alualion

. Bi-Monthh': Student feedback, lab/project performance, faculty development, pannership

progrcrs

o Qualterly: Stakeholder satistbction, curriculum effectiveness, industry alignment

. Annual: Courprehensive progranr assessment, graduate employment tracking, strategic

updates
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Key Performance lndicators:

. Studena Success: 1900/o course satisfaction, strong practical & production skills, intemship
completion

. Alumni Engagement: Mentorship participation, career advancement tracking, curriculum
contribution

Industry Integration: Active pannerships, sponsored projects, graduate employment
qualitl'

Facult-v Development: Professional training completion, innovative teaching adoption,

research collaboration outputs

Conclusion

The stakeholder feedback of mechanical engineering clearly indicates a need for

comprehensive curriculum modernization focusing on industry alignment, practical skills

devclopurent. and prolbssional readiness. Regular monitoring and adaptation will ensure

the program rernains relevant and efi'ective in preparing students for successful careers in

mechanical engineering.
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l)olvmcr Science and T€chnology - Stakeholder Feedback Analysis

The Depann'lert ol Pohrner Science and Technology conducted a detailed analysis of curriculum-
related leedbirck lio nr kev stakeholders for the academic year 2023-24. The department has actively
responded 1<l thc t.redback bv implementing curriculum reforms that enhance practical exposure,

innovation. lD.l tLIure leadiness.

Stakeh<-rltlrr l,tetilrlcli Surnmrn,

The follou ing Lo rrbselvations and suggestions have emerged from the overall feedback collected
fi'om varioLrs srakelrolders. including students, faculty, alumni, employers, and parents, regarding

the curriculunr ancl student development initiatives:

Thele is a strong recommendation to develop entrepreneurship skills among students

thlotrgh interdepartmental collaboration. This will encourage innovation and prepare

studrnts tbr self:enrployment and startup opportunities in the polymer sector.

\'lore etibrts are needed to create awareness about the significance of polymers among

studcnts. Outreach programs and promolional initiatives are also required to connect with
leu.ling rornpanies to improve recruitment prospects for students in reputed firms.

It is suggested to introduce a dedicated course on polymer additives, regulatory
stanelards. and conrpliance. This will enhance students' understanding of industrial

rerqLrilements and product safety regulations.

l'he cunicLrlurn should give priority to sustainable practices such as the design of
recl clable po l) mers, use ofbiodegradable materials, plastic waste reduction, and closed-

krop lecrcling systems. These topics are critical to address global environmental

c() ltcc l.ll!.

StLrrlcnt. should be given opportunities to work on formulations tailored to environmental

conrlitions. understand failure modes, and practice corective action planning. Greater

c\l)()su[c 10 advanced characterization techniques should be incorporated into the

Iearning prr'rcess.
'[o inrplove industrv readiness, students should interact more frequently with industry

e\|L.r1s aud prolbssionals. Presentations on recent advancements in the polymer and

rubLtl inclustries are encouraged. Regular small-batch industrial visits should be

olr.:un ize.l lbr hands-on exposure.
'llre culricLrlunr must be lbrward-looking, designed to stay relevant for the next two

dccades. Ernphasis should be placed on practical applications, real-world problem-

soh ine. rnd technological advancements in the polymer field.

Strengths

. Upglad"'d polr nrer' labs, characterization, and processing facilities

. Strcng stLrdent satisthction: 95%+ in practical, lab, and project components

. Neu, coulscs: Polymer Processing, Biopolymers, Polymer Nanocomposites, Sustainable

Materials

50



Priority En hancem0[t Arcas:

More industrial visits should be arranged regularly in small batches. Project-based leaming

must be encouraged across semesters. Students should get regular hands-on training,
including workshops and live demos on advanced testing methods. lntemship opportunities
should be extended and improved through stronger industry partnerships.

Programs on CAD/CAM, 3D printing, IoT in polymers, and quality control should be

introduced. Students must also receive training in soft skills and personality development.

Entrepreneursh ip should be promoted through activities like the Innovation Council and the

REVAMP c lLrb.

New topics such as polymer additives, sustainable polymers, and recycling techniques

should be added. Courses must reflect future industry trends and environmental awareness,

including biodegradable materials and regulatory standards.

lnvolve alumni and industry experts in curriculum development and mentoring. Organize

more expert talks and seminars from professionals in the polymer and rubber industries.

Implementation Tinreline and f, valuaaion Framework

Immediate Action ltems (0-{ Months)

Industry Partnership Enhancement:

. Formal internship programs with polymer and materials industries

. Quanerly industry experl sessions

. Advisory panel for curriculum review

Alumni Engagement lnitiative:

. Structurcd mentorship program

. Guest lecture series

. Expanded feedback system

Practical Learning f, nhancemetrt:

. Expand hands-on lab, pilot-scale processing, and testing sessions

. lntroduce case study-based and real-world polymer problem-solving projects

Medium-Ternt InitiatiYes (6-18 Months)

Curriculum Nlodernizntion:

. Integrare Poll rner Engineering, Sustainability, Biopolymers, and Advanced Materials

modules

. Entrepreneurship & polymer innovation courses

. lnterdisciplinary programs with Chemical and Mechanical Engineering departments
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Industry l{eadincrs l'rogram:

o Manriatorl final-year internships in polymer/chemical industries

e Prolbssional certitication prograns (polymer processing, rnaterials testin& sustainability)

. Soli skills lnd communication modules

Monitoring & Elxluation

. Bi-Morrthlr..: Student feedback, lab/project perfbnnance, faculty development, partnership

ploilless

. Quarterll,: Stakeholder satisfaction, curriculum effectiveness, industry alignment

. Anuual: Comprehensive program assessment, graduate employment tracking, strategic

uPdiltes

Key Perftrrrrru nre lndicators (KPIs)

. Student Success: U9oolo course satisfaction, strong practical & polymer lab skills, intemship

cornplet ion

. Alumni f,ngagement: Mentorship participation, career advancement tracking, curriculum

contributiorr

. Industr'r- lntcgration: Active partnerships, sponsored projects, graduate employment

quaiil)

. Facult) Deyelopment: Professional training completioq innovative teaching adoptiorq

research co llaboration outputs

Conclusio r,

The Departnrcrt ol l)olvnrer Science and Technology shows a strong commitment to continuous

improvenrerrr lllrou!h structured feedback analysis and cuniculum development. Key reforms focus

on enhancing prlcrical exposure. ernployability skills, and sustainability-driven education.

Implementutiol ()l lhese changes is expected to significantly enrich the learning experience and

industry rerrclir"'ss oi students.
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l)cpa Itnrcnt of Chemistry - Stakeholder Feedback Ana lysis

The Departnrent ol Chemistry undertook an in-depth review of the 2023-24 curriculum fiom
systematic f'eedback fiom the most important stakeholders: employers, stafi parents, graduates, and

students. lnputs rvere gathered from key stakeho lders-including students, alumni, parents, faculty,

and emplo)'ers-to assess the curriculum's relevance, effectiveness, and areas for improvement.

Stakeholdcr Fced b.rck Su mmar.r'

Students provided valLrable input. suggesting the inclusion of more industrial visits to enhance

practical exposure and requested the introduction of innovative and open elective subjects to expand

their learning oppo Unities. Alumni expressed overall satisfaction with the current curriculum,

emphasizing its elll'ctiveness. Howeve( they also echoed the students' call for more industry

exposure. Part.'nts showed strong approval ofthe existing curriculum, reflecting confidence in the

academic stlucture and content being delivered. Employers positive response indicate that they find
it relevant and aligned with industry requirements. They program is successfully meeting

professional standards and expectations. The Board ofStudies also appreciated the recommendation

for more diverse elective options and acknorvledged the need to implement such changes. This

consensus among tacult,v" highlights intemal coherence and the effectiveness ofthe curriculum.

Strengths:

. High stakeholder satisfaction across cuniculum relevance, teaching methodolory, and

student progress.

. Alignment rvith industry expectations.

. Positive engageme liom alurnni and faculty.

. Transpareut and well-received evaluation mechanisms.

Priority Enharcernont Areas:

. Industrial Exposure: Increased visits and potential internships needed to improve practical

learning.

. Projecl Work Durrtion: Consider extension or restructuring to enable deeper student

engagernent and output.

Implementltion 'l inreline and Evaluation Framework

Phase l: Foundation Building (0-{ Months)

Key Actions

. Enhance Alurlni Engagement

. Upgrude resclrch laboratories

. Launch AlLrurni Mentorship Platform and Cuest Lecture Series
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Phase 2: l'r'r,gruur [nhancemenl (G-12 Months)

Key Actiolr

. lntrotiuce Intenrship Preparation Program and Advanced Analytical Techniques Modules

. Start luteldisciplinary Projects (e.g., material chemistry, environmental chemistry)

o Establish Plotessional Certification Partnerships

o Launch Entlepleneurship Course and Soft Skills Training

Phase 3: Erccllence Achievement (12-18 Months)

Key Actiors

. Intenlat ional Collaboration Programs

. lnitiarc Research-lndustry Partnership Projects

o ConclLrct Culriculum Effectiveness Review

Monitoring & Evaluation Framework

Bi-Monthlv (lilerr' 2 illonths)

. Rericrr student feedback and lab performance

. Track fhcLrlty tlevelopnrent and industry partnerships progess

Quarterh' (l)r cn 3 llonths)

. Evahrate stakeholder satisfaction and curriculum effectiveness

. Assess llignment rvith emerging chemical and pharmaceutical technologies

Annual Eraluation (Once a Year)

. CondLrct tLll p|ogram outcome assessment

o Rer ir'$ graduate enrployment, alumni success, and research outputs

. Updare strategic plan for the next cycle

Key Perfulnra nce Indicators (KPIs)

. Studert Succrss: )90% course satisfaction, strong practical and laboratory skills, intemship

conrp lct ion

. Aluurri Engagcment: Active nrentorship participation, curriculum contribution, career

advillrccnrent trllcking

/-', --- -,
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Industry Integration: Sustained partnerships. sponsored projects, high-quality employment
outcor)tes

Facultl' Development: Professional training completion, adoption of innovative teaching

and research methods

Conclusion:
The depanrnent of Chemistry has successfully engaged stakeholders and responded proactively to

feedback. The cr.rrriculum remains robust and relevant, with minor yet valuable improvements

planned to errrich student learning experiences
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l)epartnrcnt of Mathematics - Stakeholder Feedback Analysis

A comprehcrxive ctrriculum feedback analysis for the academic year 202314 was conducted in

the departrncnt o1 llathematics. The analysis highlights high overall satisfaction and offers

recommendal iorrs to firrther strengthen the curriculum.

Stakeholdc r I e(llr:rcl. Summan'

Stuclents apprecilted that the curriculum is relevant to real-life situations and industry needs.

Thcy alsrr ralLred the opportunities provided through interdisciplinary and co-/extra-

curriculal rcti,. ities. Many students felt they had a role in shaping the curriculum, which

ma(l. thern leel nrore involved and heard.

The depulrnrent facilities and teaching resources were also rated highly, along with the clear

stlLlctLlre ol course outcomes and duration.

Asse:snrenl nrethods were seen as fair and transparent, and students noted that the curriculum

keeps pace rr ith technological advancements.

SluLlcnts exPlessed their appreciation for the interdisciplinary elective courses offered by the

depiulnlent. tinding theni valuable and engaging. ln terms of suggestions, many students

recorrnrended ir)troducing sumnrer internship opportunities to gain practical, real-world
experience.

Feedirack lionr other stakeholders, including employers, alumni, parents, and teachers, was

genelalll positive. They expressed overall satisfaction with the existing curriculun;

indicarins that ir is well-aligned with academic and professional expectations. No major

charges or levisions were sLrggested.

FacLrltl 
".ndorsed 

rhe qualily ofthe course content and its effective delivery, reinforcing the

strerr\.:l hs h iillr I i g.hted by student feedback.

Strengths:

The Deparirnent ol' \lathematics maintains a robust, relevant, and well-received curriculum

Students valLle the lcademic structure, resource support, and interdisciplinary options.

Priority En ha ncernen t Areas:

To prepare students fbr leal-world challenges, the department should introduce structured intemship

programs. l'r'or idr,. hands-on experience in applying their mathematical knowledge. Update courses

peroidicalll ro stur rlicned with both industry needs and student interests.

o .t
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lmplementation'I'irneline and Evaluation Framework

Phase l: Fountlation Building (G{ Months)

Key Actiotrs

. Enhance Alumni Engagement

. Launch Alurnni Mentorship Platform and Guest Lecture Series

Phase 2: Progranr Enhancement (6-12 Months)

Key Actions

. Stan Interd isciplinary Projecrs

. Establish Plotlssional Certification Pannerships

Phase 3: Excelhncr Achievoment (12-18 Months)

Key Actions

. International Collaboration Programs

. lnitiate Resc.arch-lndustry Partnership Projects

. Conduct Curliculum Effectiveness Review

Monitoring & 0r'alua tion Framework

Bi-Monthly (Eve 11' 2 Months)

. Revieu student feedback

. Track thculty development and industry partnerships progress

Quarterly (Every J Months)

. Evaluate stakeholder satisfaction and curriculum effectiveness

. Assess alignrnent with emerging areas

Annual EYalurtion (0nce a Year)

. Conduct tilll program outcome assessment

. Revierr graduate enrployment. alumni success. and research outputs

. Update strategic plan for the next cycle

Key Performance lndicators (KPls)
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. Studcrt Success: Z90olo course satisfaction, strong practical and laboratory skills, intemship

con rp let ion

. Alurnni Engagement: Active mentorship participation, curriculum contribution, career

advancenrent tracking

. Industr) lntegration: Sustained partnerships, sponsored projects, high-quality employment
oLll ro lllcs

. Facullt Der eloPnrent: Professional training completion, adoption of innovative teaching
and rcscalch nrethods

Conclusiol:

The departrncrt o1'Mathenratics is delivering a well-structured and effective curriculum. Continued

collaboratit,rr nith stakeholders will ensure the curriculum remains dynamic, relevant, and

responsive Lo ltoth student aspirations and industry developments.

.)@
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Nlaster of Computer Applications - Stakehold€r Feedback Analysis

The depanrnent ol computer applications conducted a detailed analysis of curriculum-related
feedback liom ke) stakeholders for the academic year 2023-24. The department has actively
responded to the fe!-dback by implementing curriculum reforms that enhance practical exposure,

innovation. arrd future readiness.

Stakeholdcr Feedh:rck Sunrnrary

Students e\plessed satislaction with faculty involvement, academic discipline, and intemal
evaluation s1'sterns. H ighlighted the need fbr skill enhancement programs

Employ'crs suggested curriculum to integrate real-time industry use cases and

Alumni aclnowledged the loundational academic training provided by the institution.
Parents appreciated the safe environment, faculty accessibility, and student monitoring

mechanisms. Encouraged more structured career guidance programs and updates on student

progress.

Facultl endolsed the quality ofthe course content and its effective delivery, reinforcing the

strengths highlighted by student feedback

Implemcntrtion Tirueline and f,r'aluation Framework

Phase 1: Foundation Building ((}-6 Months)

Key Actions

. Enhance Alumni Engagement

. Upgrade sotnrare labs, cloud infrastructure, and development environments

. Launch Alurnni Mentorship initiatives

Phase 2: Program ltnbanc€nrent (Gl2 Months)

Key Actions

. Introduce lntelnship Preparation Program and Advanced Modules (AI, ML, Data Analytics,

Cloud Conrputing)

. Start lnterdisciplinary Projects (loT, Cybenecurity, Mobile Apps)

. Establish Profi:ssional Certification Partnerships (AWS, Azure, PlthorL Java, etc.)

. Launch Eutr',-'preneurship Course and Soft Skills Training

Phase 3: Ercclleuce Achievenrent (12-18 Months)

Key Actions

r lmplenrent \hriable Credit System and lnternational Collaboration Programs

. lnitiate Resculch-lndustry Partnership Projects
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Coniluct Culriculum Ellectiveness Review and Complete Advanced Labs/Cloud

Inti.u:t rrrctLrre

Moniaoring & llvaluation Framework

Bi-Monthlr' (Er e n 2 Nlonths)

. Rer ic\ studenr tbedback and lab/project performance

. Tracl facukr development and industry partnenhips

Quarterll' (l'lr,erl' 3 Months)

. Eva[rale stakeholder satisfaction and curriculum effectiveness

. Asscss alignment with emerging IT and software trends

Annual Er aluation (Once a Year)

. CorrdLrct ti]ll pror:ram outcome assessment

. Relisr graduate employment, alumni success, and researct/project outputs

. Update strategic plan for next cycle

Key Perfolurl nce lndicators (KPIs)

. Studeut Success: 290olo course satisfaction, strong practical & progamming skills,

intcr r,slrip,pr,rigl1 cornpletion

. Alunrni Engagemena: Mentorship participation, career advancement tracking, contribution

to curriculunr development

. Industry lntegration: Sustained partnenhips, sponsored projects, high-quality graduate

emplo\nrcIt outcomes

. Faculty Development: Professional training completion, adoption of innovative teaching

nrel rr,,rls. resellch collaboration outputs

Conclusion

The stakelroldel t.redback underscores the department existing strengths in academic integrity,

faculty cornnritnrdnt. and value-based education. Effective implementation of these

rccommendarions \\ill rransform the department into a future-ready, industry-aligned center of

academic ercellence.
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NIBA - Stakeholder Feedback Analysis

A comprehensive curriculum tbedback analysis for the academic year 202314 was conducted in
the depanment. The analysis highlights high overall satisfactioD and offers recommendations to
further strengthen the curriculum.

Stakeholder Feedback Summa n-

MBA

. Students suggcsted to lbcus on practical applications on current industry trends. There is a

need ol'nx)re interd iscip linary course. The curriculum should contain more practical course.

Empkr-rers susgested to offer more interdisciplinary course. Alumni suggested that

curriculunl slrould align as per the job requirement ofthe industry. Parents expressed need

for value added course and need for holistic development of the ward. Faculty felt

curriculum o [!r adequate freedom for developing and designing the curriculum.

MBA (Financc Nlinrlgement)

'l hc studcnts :,Lrggested to introduce value added course and modify content in lV semester.

En4rlovers crrrphasized on lifelong learning and higher leaming through on job training.

'l hc AlLrrrrrri lravc suggested to rnodity subjects like Business Ethics and Corporate

Covcrrrance. \Vritten Analvsis and Communication, Spreadsheet lab, Consumer Behaviour.

liacultr har c uir cn thoLrght on credit distribution and with respect to the same the following

suhjccts \\er( altered with respect Io both credits and content. Management and

OrgarrizationlI Behaviour. Business Econonrics, IT for Managers, Business Research

l\lcthodokrgl. Proiect Management

@ .,

MBA (Re tail )ll n irgrrnen t)

'l he studcrrt; cxpressed need to modi! subjects like Personal selling and Sales

Nhrurgc'rncrt. Retail Plontotion Managernent Employers suggested the curriculum should

crnphrsize ,rr lilekrng learning and higher learning through on job training. The Alumni

huve srrgge:luel lo modify subjects like Business Ethics and Corporate Covernance, Written

i\nullsis rrn,.l Corrrnrunication, Spreadsheet lab. Faculty have given thought on credit

di5tributi(,n urcl rvirh respect to the same the tbllowing subjects were altered with respect

to hoth crcdits and content. Management and Organizational Behavior, Business

Ecorrornics. I'l fbr Managers. Business Research Methodotogy, Retailing Theory and

concefrs. ll!.tuil strateg,t and competitive analysis, Product and Brand Management.
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MBA (Digitrrl rltl rketing)

lhc srLrclents cxpressed need to introduce subjects like Digital Entrepreneurship, Lead

(;cucr,tti()rl and Affrliate Marketing, Marketing and Web Analyics and Fundamentals of
( rlrer SccLrritr . En4rlo-,-er suggested to have contents to assist the students in working

lrr',,Jrrctir'elr irr rnultidisciplinary rvork. The Alumni have suggested to modi0 subjects like

[]1.:rncs: F-tlrrcs and Corporate Govemance, Written Analysis and Communication;

Sprca.lshc-et lab. Consumer Behavior Faculty have given thought on credit distribution and

r iLli lcsp,"-ct to thc sanre the following subjects. were altered with respect to both credits

arr,l c,.rntcnt. \lanagenlent and Organizational Behavioq Business Economics, lT for

Itl.Lrrrrg.r's. Business Research Methodology, Project Management, Digital Mrketing

C onccpts rnd Management. Open Elective - Digital Marketing Concepts and Management,

I'r.r.iuct autl llland Managernent

Inplemerr rrr tir,l'['inrcline and El aluation Framervork

Phase l: li,)nr(l:rtion Iluilding (G{ Months)

Key Actiorrs

Enhance Alurnni Engagement

Upgratle business labs, simulation software, and library resources

Launch Alumni Mentorship initiatives and Guest Lecture Series

Phase 2: l'r.oglrtur I-trhancentent (6-12 Months)

Key Actior,.

lnlr',rJLrce lnternship Preparation Program and Advanced Modules (Anal)'tics, Finance,

Malketing. HR. Strategy)

Stalt lrrterdisciplinary & Live lndustry Projects

Establish Plolbssional Certification Partnerships (e.g., Six Sigm4 CFA Digital Marketing)

Laurrch Enl repleneurship & Soft Skills Development Programs

Phase 3: l'l ietllcncr: Achicvement ( l2-18 Months)

Key Actior,r

Enhancel ntcrnational Collaboration Programs

ln it iate Resealclr-l ndustry Partnership Projects
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Conduct Curricu lLrrn Efi'ectiveness Review

Monitoring & fvalua tion Framesork

Bi-Nlonthl'r (Er cn 1\Ionths)

Review sludent fbedback, case study performance. and projecl outcomes

Track lacultl development and industry partnerships

Quarterll (tt\ er\' I llooths)

Evaluate stakeholder satisfhction and curriculum effectiveness

Assess aligr)nlL,nt with emerging business and management trends

Annual Eri.rlualior (()Icc a \har)

Conduct f'ull plogram outcome assessment

Revieu graduate enrployment, alumni success, and researcl/project outputs

Update strategic plan for next cycle

Key Pertrrnra nce lrrlicatr-rrs (KPls)

Student Success: l90olo course satisfaction, strong praclical & analytical skills,

internship/projcct conpletion

Alumni Engagement: Mentorship participation, career advancement tracking, contribution

to culricu lurll developnrent

Industrl lrtcgration: Suslained partnerships, live projects, high-quality employment

outcolnes

Faculty Delclopnrent: Professional training completion, adoption of innovative teaching

rnethods, rc:carch collaboration outpuls

Conclusion

The stakeholder ll'cdback underscores the department existing strengths in academic integrity,

faculty commitnrent, and value-based education. Effective implementation of these

recomnrendat ions rrill transfonn the department into a future-ready, industry-aligned centre of

academic excellencc.
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