
 

 

 

 

 

 

 

 

 

 

Decentralization 

Academic and administrative matters 

 

 

 

 

 

 



 

 

Summary 
 

Details Weightage  

Criterion  6 - Governance, Leadership and Management 100 

Key 
Indicator  

6.1 Institutional Vision and Leadership  
15 

Metric 6.1.1 

The Institutional governance and leadership are in accordance 

with Vision and mission of the institution and it is visible in 

various institutional practices such as NEP implementation, 

sustained institutional growth, and de-centralization, 

participation in the institutional governance and in their Short 

term / Long term institutional perspective plan.  

(QLM) 

15 

 
 
 

The university boasts a well defined decentralized structure that fosters flexibility and 

adaptability, accountability, creativity and innovation, greater stakeholder engagement, 

effective resource allocation, and increased employee enthusiasm and morale. There are 

several levels of decision-making in academic and administrative affairs, and permissions 

are sought from the appropriate authorities. According to the normal structure of the 

university's scheme, each faculty member in the department participates in the framing of 

the syllabus in a team centred on their area of expertise. The syllabus is then further 

debated in the department-level syllabus review meeting and frozen in the BOS meeting. 

Faculty of the department play a role in BOS as members. 
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