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JSS Scicncc and Technology University stands as a paragon of institutional govemance and
leadership harmoniously aligned with its published vision and mission. This cohesive synergy is
palpable in various institutional practices that not only reflect the core values of the institution but
also propcl it towards excellence. Key aspecs of this alignment can bc obscrved in its
commitment to decenralization, implementation of the National Education Policy, sustained
institutional growth, and activc participation in institutional govemance, all scamlessly integrated
into comprehensive short-term and long-term perspectiv€ plans.

l. Embedded Institutional Governance: The University places at most imporlance or active
pafticipation in institutional govemancc. The institution has cultivatcd a culture where faculty,
students, and administrative staff are not just stakeholders but active contributors to the decisiol-
making processes. The organizational setup, committee structurcs, and open communication
channels ensure that all voices are heard. This participatory model not only instils a sense of
owrership among the university community but also reinforces a collective responsibility for the
institution's pres€nt and future. The Universiry's govemance framework is dcsigned to provide
flexibility and autonomy to administrators, ensuring efl'ective realization ol'the vision and
r.nission.

2. Sustained Institutional Growth: The tr-ajectory ofJSS STU's sustained institutional growth is

a tcstamcnt to visionary leadcrship and effectivc govcmance. Thc- institution has witnessed
sontinuous expansion in both infrastructure and academic offerings. Through strategic pl:urning
and resource allocation, the university has evolved to meet the changing needs of studens and thc
dyramic landscape of higher education. This growth reflects a cournritnrent to maintaining
relevance and excellence in the ever-evolving educational ecosystem-

3. Decentralization Initiatives: Decentralization is a comerstone of JSS STU's governance
fiarnework. Thc institution believes in ernpowering various departments and academic units,
Ibstering a culture of autonomy and accountability. This approach ensures that decision-making
processes are not only efficient but also inclusive. Faculty, students, and administrative staff
actively contribute to the decision-making processes, oreating a Collaborative environment that
values diverse perspectives. Both statutory and non-statutory bodies are cstablished to ensurc
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values diverse perspectives. Both statutory and non-statutory bodies are established to ensure
effective decentralized academic and administrative govemancc.

5, Advocacy of National Education Policy (NEP): JSS STU has demonstrated its commitment to
staying at the forefront of educational advancements by adopting a collaborative, localized, and
phased approach, in implementing the National Education Policy. This strategy aims to balance
thc objectivcs of the NEP with the unique characteristics and priorities of the institution and the
local educational context. The university has ell'ectively integrated principles of education policy
into its academic fabric, ensurilg that teachirrg methodologies, curriculum structures, and
assessment practices align with the contemporary global standards advocatcd by the policy. This
integration not only underscores adaptability but also positions the university as a leader in
fbstering holistic and future-ready education.
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I URL for Vision and mission of the institution
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b. Board of Management

c. Academic Council @
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4. Short-Term and Long-Term Institutional Perspective Plans: JSS STU's commitmcnt to
visionary leadership is evident in the meticulous planning outlined in its short-temr and long-term
institutional perspective plans. These plans serve as comprehensive roadmaps, outlining strategic
initiatives that steer the instirution tov/ard its goals. Emphasizing adaptability and continuous
improvement, these plans are living documents that guide the institution through challenges and
oppom.rnities. Thcy reflect a commitment to exccllence, innovation, and thc fulfilment of thc
university's broader mission and vision.
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g. Internal Complaints Committee

h. Research and innovation council

i. Prevention of Caste based Discrimination at work place

URL -Constitution of non- statutory bodies-
a. Academic equivalence committee 

b. Intellectual property cell

C. Institute innovation council

d. Industry institute interaction cell

e. IntemaJ committee for students with disabilities

f. Equal opportunity cell

4 URL for Internal Quality Assurance Cell 

5 Sample proceedings of meetings of the statutory bodies 

6 Sample proceedings of meetings of the non- statutory bodies 

7 
Sample Activities/events under non statutory bodies 

8 Institutional growth in terms of accreditation and rankings 
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5 year Strategic plan 
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