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Charting the Course for Excellence: JSS STU's Long-Term
Perspective Plan

This long-term perspective plan envisions the transformation of JSS Science and
Technology University into a globally acclaimed institution that excels in education and
research and contributes significantly to societal development and technological
advancements. The plan provides a broad framework that can be adapted based on
evolving trends and requirements, ensuring the university's sustained growth and impact
over the years. This comprehensive long-term perspective plan is a roadmap and a
commitment to excellence, growth, and enduring contribution.

Visionary Goals:

The long-term vision for JSS STU is ambitious yet achievable. JSS Science and
Technology University will emerge as a global university of world-class academics,
students, industry links, external partners, and distinguished alumni who train next-
generation technologists and think differently. The university also envisions transcending
geographical boundaries and being recognized globally for its transformative impact on
education, research, and community development. The plan rests on seven pillars that form
the commitment to holistic excellence.

1. Academic Pinnacle:

The long-term plan's cornerstone is establishing JSS STU as a globally recognized center
of academic excellence. This involves quantitatively and qualitatively enhancing
academic rigor through continual curriculum evolution, international collaborations, and
a focus on research-driven teaching and learning methodologies. The aim is not only to
produce graduates well-versed in their fields but also to cultivate leaders and innovators
capable of addressing complex global challenges. For this, the university will invest in —

New Programs —

e Introducing programs in emerging areas in Engineering and programs in
Humanities, Sciences, and Business Studies that integrate and support Technology.

¢ Introducing specialized postgraduate and doctoral programs in emerging fields.

e Developing joint degree programs with industry partners and international
institutions.

e Emphasize lifelong learning through continuous education programs and executive
courses.

e Strategy - Put together the People, initiate Processes for curriculum development,
follow procedures, obtain approvals, and fix timelines for each action.

Enrichment of curriculum -
e To continually evolve academic programs in alignment with the dynamic needs of
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society and industry.

e To establish the university as a hub for interdisciplinary research and curriculum
development.

e Strategy -Deans and boards of studies are to be mandated to organize
brainstorming sessions and propose necessary alignments in the curriculum.

Industry Integration:

e Strengthen ties with industries for collaborative research, internships, and
sponsored projects.

e Establish an industry advisory board to ensure curriculum relevance.

e Facilitate seamless transitions for students from academia to industry through
industry-linked programs.

~ e Strategy —The Industry Institution Interaction cell will actively engage and propose

needed changes.

2. Research Surge and Innovation:

JSS STU's commitment to pushing the boundaries of knowledge necessitates a robust
research and innovation ecosystem. Over the long term, the university plans to establish
specialized research centers, nurture a culture of curiosity-driven inquiry, and foster
collaborations with leading global institutions. It aims to be at the forefront of
groundbreaking discoveries with real-world applications. For this, the University will —

e FEstablish research parks and incubators to promote entrepreneurship and
technology transfer.

e Strengthen ties with global research institutions and industry giants for
collaborative projects.

 Institute a robust patenting and technology commercialization process.
Strategy — a five-year plan to guide the university to drive research
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3. Global Collaboration:

In an interconnected world, international collaboration is pivotal. JSS STU aims to
strengthen partnerships with renowned universities, research institutions, and industries
across the globe. This will facilitate knowledge exchange, joint research initiatives, and
opportunities for the students to experience diverse perspectives, enhancing their global
competencies.

« Forge partnerships with reputed international universities for joint research, student

exchange, and faculty collaboration.
. Promote global exposure for students through study abroad programs and

internships.
« Participate in international conferences and forums to showcase the university's

research contributions.
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4. Future-Ready Infrastructure:

To support this vision, a sustained investment in infrastructure is imperative. Over the long
term, the university plans to modernize and expand its facilities, embracing intelligent
technologies and sustainable practices. State-of-the-art laboratories, digital learning
environments, and eco-friendly campus development will create an inspiring and
conducive atmosphere for learning and innovation.

« Plan and execute long-term infrastructure projects to accommodate future growth.

« Invest in state-of-the-art research facilities, technology hubs, and innovation
centers.

« Establish a smart and sustainable campus with green initiatives.
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Technological Adaptability:

e Anticipate and adapt to technological advancements to stay at the forefront of
education and research.

e Invest in emerging technologies like artificial intelligence, blockchain, and
quantum computing.

e Develop a culture of continuous innovation and adaptability.

Technology Integration

Technologydriventeaching and learning process that supports from admission to graduation
BY B PF £

S n S
Software and LMS Leaming resources and web

presence

Networking and Hardware Automation and digitization
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5. Good Governance

Implementing good governance practices as part of the long-term plan will contribute to
the overall success and sustainability of JSS Science and Technology University, ensuring
that it operates ethically, efficiently, and with a focus on continuous improvement.

Good Governance

participative leadership and has student at the center of its activities .

Governance
Process

6. Inclusive Community Engagement:

JSS STU aspires to be a responsible and inclusive institution deeply embedded in the
community. Its long-term plan includes expanding community outreach programs,
implementing sustainable development initiatives, and actively contributing to societal
well-being. The university seeks to foster a sense of social responsibility among the
students and faculty, creating a positive impact beyond the campus borders.

7. Lifelong Learning Ecosystem:

Recognizing the dynamic nature of knowledge, the long-term plan includes the
establishment of a lifelong learning ecosystem. This involves creating avenues for alumni
engagement, continuous professional development for faculty and staff, and adapting the
curriculum to emerging trends. The aim is to ensure that every member of the JSS STU
community remains a lifelong learner and contributor to the advancement of knowledge.

The long-term perspective plan for JSS STU is more than just a strategic document; it
promises to shape the future of education, research, and societal development. As this
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journey unfolds, all stakeholders - students, faculty, staff, alumni, and partners - are invited
to help realize this vision. Together, JSS STU will scale to new heights, impacting the
landscape of higher education and contributing significantly to society's well-being.
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